PIYHU 3BIT
Harasinosoi paan Kpenurnoi cninku " {o0po0yT' 3a 2025 pik

1. 3aranbHuii onuc pissibHocTi Harasinosoi pagu Kpeautnoi cnisiku " 1o0po0yT"

HarmsinoBa pama Kpenutnoi cminku "J{oOpoOyt" (mami - HarmsmoBa pama) € opraHom
ynpaninas Kpeautnoi ciinku "J{o6poOyt" (mani - KC), mo npencrasise inrepecu uneHiB KC B
nepioJ MK MPOBEIEHHSM 3araibHUX 300piB wieHiB KC Ta Bu3Hauae crpaTeriro ii pO3BHTKY,
3MIIACHIOE KOHTPOJIb 32 JisTbHICTIO BUKOHABYOTO OpraHy, 3axucT npas Ta inrepeciB KC Ta ii wieniB
3 ypaxyBaHHSM IHTEpeCiB 1HIIMX KpeauTopiB. HarmsgoBa pama He Oepe ydacTi B MOTOYHOMY
ynpasininHi KC.

Cranom Ha 01.01.2025 HarnsimoBa pana ckiiagaeTbes 3 5 ocil.

Ilepconanbuuii cknan HarnsimoBoi paau: Taiinait H.M. (romosa), Ipucsokaiok C.M. (3acTymHHK
ronoBu), €snak A.JIL. (cexperap), borym C.M. (unen), Opunnceka JI1.E. (uien).

Y 2025 poui Harmsmora pama KpemutHoi cminku «/{oopoOyr» (mani — KC) mposema 15
3acimanb. Ynnna HarnsgoBa pama KC BimmoBigHO mparmoe y ckimani — [laiinait H.M. (ronosa),
[pucsoxatok C.M. (3actynHuK ronoBH), €snak A.JI. (cekperap), borym C.M. (unen), Opunaceka JI.E. (dnen).

Ha 3acimannsax HarnsmoBoi pajgy BUpilIyBaaucs MATAHHS IIOJI0:

- 3aTBEPKEHHS YMOB HaJaHHs (DIHAHCOBUX IMOCIYT,

- 3aTBEP/UKCHHS BHYTPIMIHIX moiokeHbp KC, BKIIOYAIOYHM MOJOKEHHS, 10 PETIAMEHTYIOTh
nisuibHicTh TpaBiiHHA KC (01HOOCIOHOTO BHKOHABYOI'O OpraHy), TOJIOBHOTO PHU3MK-MEHEIKepa,
TOJIOBHOTO KOMIUTA€HC-MEHEIKepa, TOJIOBHOTO BHYTPIIIHBOTO ayAWTOPa, MOJOXKEHHS IIPO
HiAPO3ALIN 3 YIPABIiHHA PU3MKaMU, KOMIUIAE€HCY, BHYTPILIIHBOIO ayAMUTY, HOPSIOK iX 3BITYBaHHS
nepeJ1 HarjsA0BOIO Paiolo,

- NpU3HAYEHHS ma npunuHeHHs TIOBHOBAXKEHb TOJOBU, 3aCTYyMHMKIB TOJIOBU Ta YJIEHIB
MIPABJIIHHS KPEIUTHOI CHIIKKH ab0 OJHOOCIOHOTO BHKOHABUOTO OPraHy, NMPU3HAYAE Ta MPHITHHSIE
MIOBHOB)XEHHS TOJIOBHOTO pPU3HMK-MEHEIKEpa, TOJIOBHOI'O KOMILUIAEHC-MEHEIKEPa, T'OJIOBHOI'O
BHYTPIIIHBOTO ayTUTOPA,

- BHU3HAUEHHS MOPAIKY pOOOTH Ta IUJIaHK POOOTH MIAPO3IALTY BHYTPIIIHBOTO ayauTy /
TOJIOBHOTO BHYTPIIIHHOTO ayJUTOPA, 3IIHCHEHHS KOHTPOJIIO 32 HOTO JisIIBHICTIO,

- PO3IJIAAY 3BITIiB MIATOTOBIEHUX M1IPO31IIOM BHYTPIIIHBOTO ayAUTY / TOJIOBHUM BHYTPIIIHIM
ayJUTOPOM KPEIUTHOI CIIUJIKK 32 pe3yibTaTaMH MPOBEIECHUX HUM TEPEBIPOK Ta MPOIO3UIIIH 1010
YCYHEHH$ BUSIBJICHUX MTOPYIIECHb;

- 3aTBEPUKECHHS 3BITiB TOJIOBHOTO PU3HK-MEHE/KEPA Ta TOJIOBHOTO KOMILIAEHC-MEHEDKEPa,

- 3aTBEP/PKEHHS Pe3yJIbTaTiB MEPEBIPOK BU3HAYCHUX BUMOTaMH 3aKOHOJIABCTBA Ta BHYTPILIHIX
nonoxeHs KC,

- 3aTBEP/PKEHHS IIOKBAPTAIbHUX 3BITIB IPaBIIIHHS [P0 pe3yIbTaTh (PiHAHCOBO-TOCIIOAAPCHKOT
nmistmpHOCTI KC,

- 3aTBEP/UKECHHS IOKBAapTAIbHUX 3BITIB KPEAUTHOTO KOMITETY IMpPO CTPYKTYpPY KPEAUTHOTO
nopt¢ens, KUlbKocTi Ta 00csriB Buaanux wieHam KC kpeauTiB Ta mpoCTpOYEHOCTI,

- pO3MOJILTY JOXOy Ha AoAaTKoBi maitoBi BHecku wieHiB KC (3a nassnocmi),

- CKJIMKaHHSI 3aranbHuX 300piB wieHiB KC,

- BukoHaHHs O0roxety KC y 2025 poi,

- Oroxery Ha 2026 pik,

- (opMyBaHHSI pe3epBY OUIKYBaHUX KPEIUTHHUX 30MTKIB Ta pe3epBy CYMHIBHUX OOpriB 3
ypaxyBaHHSIM BUMOT MiXHapoaHOro cTaHaapTy (piHaHcoBOi 3BITHOCTI 9 ,,DiHAHCOBI IHCTPYMEHTH
(mani — MC®39),

- 3aTBepkeHHs (iHancoBoi 3BiTHOCTI KC 3a 2025 pik,

- TNpHU3HAYEHHS Cy0’ €KTa ayAMTOPCHKOI MISJIBHOCTI Y MOPSAKY, BHU3HAYEHOMY 3aKOHOM
Vkpainu "IIpo ayaut ¢iHaHCOBOi 3BITHOCTI Ta ayJUTOPCHKY ISJIBHICTB", IJIsl TNPOBEIEHHS
30BHIIIHBOTO ayJHUTY, Y TOMY YHCI1 Ul IPOBEACHHS IIOPIYHOT ay IMTOPCHKOI MepeBipkH piHAHCOBOT
3BITHOCTI,

- 3aTBEpP/PKEHHS YMOB JIOTOBOPY 13 CYO’€KTOM ayJIMTOPCHKOI IisSUIbHOCTI, BCTAaHOBJIEHHS
PO3Mipy IUIaTH 3a HAJAHHSA MOCIYT TAaKUM Cy0’€KTOM ayIUTOPCHKOI AISUIBHOCTI, TOMIO.



-cniucanHs 3a6oprosanocti wiena KC «Jlo6po0yT»

HistmeHicTh HarsoBoi paau KC, okpiMm iHIIoro, Oymia cpsMoBaHa Ha 3a0€31eUeHHS:

- GyHKIL10HYBaHHS KOMILJIEKCHOI Ta a/IeKBaTHOI CHCTEMH BHYTpiIHbOro KoHTpoIto KC, y Tomy
YUCIT CUCTEMH YMPABIIHHSA PHU3WKAMH, BHYTPIIIHBOTO ayJIUTy, KOHTPOJIO 3a €(PEKTUBHICTIO ii
(byHKI1OHYBaHHS,

- 3MIMCHEHHS KOHTPOJIIO 3a AisUTbHICTIO mpaBiiHHsI KC/0qHOOCIOHOTO BHKOHABYOTO OpraHy,
TOJIOBHOTO pPU3HMK-MEHEIKepa, TOJIOBHOI'O KOMIUIA€HC-MEHEKEPA, TOJOBHOTO BHYTPIIIHBOTO
ayJIUTopa B MOPSIIKY, BU3SHAYCHOMY BHYTpPIiIHIMH qokyMeHTamMu KC,

- 3amo0iraHHs BUHHMKHEHHIO KOH(QUIIKTY 1HTEpPECiB y KPEeIWTHIM CHiImi Ta CHpUSHHS
BpETYJIIOBaHHIO TAKUX KOH(ITIKTIB.

2. PesysabTaTn camoouinkm aisibHocti HarnsmoBoi paau

HarmsimoBa paga aisina BianoBigHo 10 3akony Ykpaiau "IIpo dinancosi mociayru ta GpiHaHCOBI
kommanii", 3akony Ykpainu "[Ipo KpeauTHi CHIJIKH, IHIIMX 3aKOHOJABYMX Ta HOPMAaTHBHUX AKTIB,
HOpMaTUBHO-TIpaBoBUX akTiB HarionansHoro Oanky Yxkpainu, Cratyty KC, [lomoxenns mpo
HarnsimoBy pany Ta iHmmx BHyTpimHiX gokymenTiB KC.

B xomi mpoBeneHoi caMoOOIIHKKM e(QEeKTHUBHOCTI IissibHOCTI HarmsimoBoi pamm (K
KOJICTiaJJbHOTO OpraHy) Ta I1HAWBIIYyaJIbHOI CAMOOIHKHU [isJbHOCTI wWieHIB HarmsimoBoi pamw,
pe3ynbTaT SKOi HaBeAeHO B M. 1 1boro 3BiTy, BCTaHOBIEHO, IO ckiaa HarmsmoBoi pagu €
30aaHCOBaHUM Ta TOKpUBa€ Bci Hanpsmku fisbHOcTi KC, 3a skmvmu HarmsmoBa pana 3piiicHioe
KOHTpOJb. EdextuBHicTh poOoTu HarnsmoBoi panu IocsraeThcsi 3a pPaxyHOK 30allaHCOBAHOTO
CKJIaJy Ta ii CKOOpAMHOBAHOI pOOOTH.

o cxknany HarnsmoBoi pamu BXOASTH OCOOM L0 MarOTh O€3/I0TaHHY IIOBY pEmyTalliio,
BIJIMTOBIAHI 3HAHHS 1 KOMITETEHIIiT, TOHATTS crenudiku podotu KC.

Crtpykrypa HarnsgoBoi pagu € ontuManbHOK, 3a0e3nedye MOXKIMBICTh BUKOHAHHS
HarnsimoBoto panoro (yHKIIA Ta IOBHOBOKECHb HAJNC)KHMM YHWHOM. [IOBHOBaXXCHHSI UJICHIB
HarnsnoBoi paau € 4iTko po3mOIUICHUMMH, 110 Hadae 3Mory HarnsnoBiil paji BUKOHYBAaTH CBOi
(GyHKIIT HAJIE)KHUM YHHOM, B1AMOBIJHO JJO BUMOT YMHHOI'O 3aKOHO/IaBCTBA Y KpaiHU.

HarnsinmoBa paga Mae 1OCTaTHIO KUIBKICTh YIEHIB JJIs1 BUKOHAHHS CBOIX (DYHKITIH

Pimenns, npuiinati HarnsagoBoro panoro, HaleKHUM YMHOM 33JJ0KyMEHTOBAHIi, JI0BEJCHI /10
HIIKX OpraHiB ynpasiiHHA Ta npauiBHUKIB KC Ta BUKOHYIOTHCSI HUMH.

B ymoBax noBHoMaciTaOHO1 BiiiHM HarmnsgoBa paga y Mexkax cBo€i KOMIETEHIII1 3/11HCHIOBalIa
3ax0/M Ta MpHiiMana pilieHHs o0 npuBeAeHHs AisuibHOCTI KC y BiAMOBIAHICTE 3 BUMOTaMu
OHOBJICHOT'O 3aKOHOJABCTBA MPO KPEIUTHI CIUIKH, HATArOKEHHS Ta MIATPUMKH Y HaJA3BUYAMHUX
yMOBaxX BaXJIMBUX BHYTpilHIX mporeciB KC 3 MeToro miIBUIIEHHS X €(eKTUBHOCTI.

3. Ili1an 3axoAiB 010 BAOCKOHAJIeHHS AisibHOCTI HarisnoBoi paan

3 ypaxyBaHHsIM epeKTUBHOCTI poboTn HarnsmnoBoi paau, BU3HaAU€HO HACTYITHHIM TIJIaH 3aX0/1iB
10710 BAOCKOHAJIEHHs AisinbHOCTI HarnsnoBoi paau Ha 2026 pik:

1) Konrtponp 3a 3abesnedyeHHsiM BukoHaHHs KC pexomenpauiii HamionanbHOro OaHKy
VYkpainu, ['0I0BHOTO BHYTPILIIHBOTO ayauTopa, ['0J0BHOrO KOMIUIa€HC-MeHelkepa, [ 01oBHOrO
PU3UK-MEHEIKEPA;

2) Ilepermnsin Ta oHOBIEHHS (y pa3i HEOOX1AHOCTI) BHYTpilIHIX JokyMeHTiB KC, 3aTBepKkeHHs
Ta TMeperJisil IKUX BiTHECEHUH 10 KoMneTeHii HarmsmoBoi paam;

3) 3abe3nevenHs crabinpHOrO (yHKIIOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOIO CTaHy,
BUKOHaAHHS T1aHy nismibHOCTI KC;

4) 3abe3neyeHHs ePEeKTUBHOTO (PYHKI[IOHYBaHHS CHCTEMH KOPIIOPATHBHOTO YIPABIIHHA Ta
BHYTpilIHBOr0 KoHTposto KC.

I'osioBa HarasiA0BOI paan Haraaia I'aligai



