PIYHUM 3BIT
Harasinosoi paau Kpeautnoi cuniiiku " J[o0po0yT' 3a 2024 pik

1. 3aranbauii onuc aissibHocTi Harnsgosoi paau Kpeaurnoi coisiku " J[oopooyT"

HarnsnoBa pama Kpenuthoi cmimku "J[oOpoOyt" (mami - HarmsgoBa paga) € opranom
ynpasiiaasa Kpenutnoi crisiku "J{o6poOyt" (mami - KC), mo npencrasise intepecu wieHiB KC B
nepiofg MK IMPOBEACHHSM 3arajdbHuX 300piB wieHiB KC Ta BU3Hauae crparerito ii po3BHTKY,
3MIMCHIOE KOHTPOJIb 3a AISUTHHICTIO BAKOHABYOTO OpraHy, 3aXucT npas Ta inTepeciB KC Tta ii uieHiB
3 ypaxyBaHHSM IHTEpeciB iHIIMX KpeauTopiB. HarmsmoBa pana He Oepe ydyacTi B MOTOYHOMY
yrnpasiinai KC.

VY 3B’s13ky 3 BBeneHHsM 3 01.01.2024 poky B nito 3akony Ykpainu "IIpo kpenuTHi criiaku"
B1J10yJ1I0Cs MepeiMeHyBaHHs CIIOCTEPEKHOT paJiy Ha HATJIAIOBY Pajy.

3a Takux oOctaBuH HarmsnoBa pana 3ailicHioe cBoi nmoBHOBaxeHHs 3 29.12.2023 (mpoTtokon
3aranpHuX 300piB wieniB KC Ne 2 Bix 29.12.2023).

Cranom Ha 01.01.2024 HarnsimoBa paia CKIaaaeTbes 3 5 ocio.

Ilepconanbuuii cknan HarnsimoBoi paau: Taiinait H.M. (romosa), Ipucsokaiok C.M. (3acTymHHK
ronosu), €Bnak A.JI. (cekperap), borym C.M. (unen), Opunaceka JI.E. (wren).

Y 2024 poui HarnsgoBa pama Kpeautnoi cminku «{obpoOyr» (mami — KC) mposena 31
3acimans. Yumnna HarnspoBa pama KC BimmoBigHO mpamoe y ckimami — [laiinain H.M. (ronosa),
[pucsoxutok C.M. (3acTymHuK ronoBH), €8nak A.JL. (cexkperap), borym C.M. (unen), OpunHcbka JI.E€. (dneH).

Ha 3acimannsx HarnsimoBoi pajay BUpilIyBagucs MUTaHHS IIO0:

- 3aTBEP/KCHHSI YMOB HaJlaHHS ()iHAHCOBHX MOCTYT,

- 3aTBEp/UKCHHSI BHYTPIMHIX monokeHb KC, BKIIOYAIOYM MOJOXKEHHS, IO PETIAMEHTYIOTh
nisuibHicTh TpaBiiHHA KC (01HOOCIOHOTO BHKOHABYOI'O OpraHy), rOJIOBHOTO PHU3MK-MEHEIKepa,
TOJIOBHOTO KOMIUTA€HC-MEHEIKepa, TOJIOBHOTO BHYTPIIIHBOTO ayaUTOPa, MOJOXKEHHS IPO
MIIPO3IUTH 3 YIPaBIiHHSA PU3UKAMHU, KOMIUIA€HCY, BHYTPIIIHBOTO ayJIUTYy, MOPSAOK iX 3BITYBaHHS
nepe] HarjsA0BOKO PaJioko,

- MpU3HAYCHHS ma NpunuHeHHs TIOBHOBAXXEHb T'OJIOBH, 3aCTYIMHHUKIB TOJIOBM Ta YJICHIB
MIPABJIIHHS KPETUTHOI CHIIKKH ab0 OJTHOOCIOHOTO BHKOHABUOTO OPTaHy, NMPU3HAYAE Ta MPHUITHHSIE
MMOBHOB&)KEHHSI TOJIOBHOTO PHU3HMK-MEHE)Kepa, TOJOBHOTO KOMILJIA€HC-MEHEIKepa, TOJOBHOTO
BHYTPIIIHBOTO ayJUTOPA,

- BH3HA4YE€HHs NOPsAAKY poOOTH Ta IUIaHM POOOTH MiAPO3JUTY BHYTPIIIHBOTO ayauTy /
TOJIOBHOTO BHYTPIIIHHOTO ayJAUTOPA, 31IHCHEHHS] KOHTPOJIIO 32 HOTO JisITBHICTIO,

- PO3IJIAAY 3BITIB MIATOTOBJIEHUX M1IPO31JIOM BHYTPIIIHBOTO ayAUTY / TOJIOBHUM BHYTPIIIHIM
ayJUTOPOM KPEIUTHOI CIILJIKK 32 Pe3yJIbTaTaMH MPOBEIEHUX HUM TEPEBIPOK Ta MPOIO3UIIIH MI0/I0
YCYHEHHS BUSIBJICHUX MTOPYIICHb;

- 3aTBEPUKECHHS 3BITiB TOJIOBHOTO PU3HK-MEHE/KEPA Ta TOJIOBHOTO KOMIUTIAEHC-MEHEDKEPa,

- 3aTBEP/DKEHHS Pe3yJIbTaTiB MEPEBIPOK BU3HAUEHUX BUMOTaMH 3aKOHOJAaBCTBA Ta BHYTPILIHIX
nonoxeHs KC,

- 3aTBEP/PKEHHS IIOKBAPTAIbHUX 3BITIB PaBIIIHHS [P0 pe3yabTaTh (PiHAHCOBO-TOCTIOAAPCHKOT
nmistmpHOCTI KC,

- 3aTBEP/UKECHHS IIOKBApTAIbHUX 3BITIB KPEAUTHOIO KOMITETY HPO CTPYKTYPY KPEAUTHOTO
noptgens, KUlbKocTi Ta o0csriB Buaanux wieHam KC kpeauTiB Ta mpoCTpOYEHOCTI,

- pO3MOJILTY AOXOy Ha A0AaTKOBI maiioBi BHecku wieHiB KC (3a nasgnocmi),

- CKJIMKaHHSI 3aranbHuX 300piB wieHiB KC,

- BukoHaHHs O0rokety KC y 2024 pori,

- Oroxery Ha 2025 pik,

- (opMyBaHHSI pe3epBY OUIKYBAaHUX KPEIUTHHUX 30MTKIB Ta pe3epBy CYMHIBHHX OOpriB 3
ypaxyBaHHSIM BUMOT MiHapoaHOTo cTaHAapTy (iHaHCOBOI 3BITHOCTI 9 ,,D1HAHCOBI IHCTPYMEHTH
(mani — MC®39),

- 3aTBeppkeHHs (inancoBoi 3BiTHOCTI KC 3a 2024 pik,

- TNpHU3HAYEHHS Cy0’ €KTa ayAMTOPCHKOI MiSJIBHOCTI Y MOPSAKY, BU3HAUEHOMY 3aKOHOM
Vkpainu "Ilpo ayaut ¢iHaHCOBOi 3BITHOCTI Ta ayJUTOPCHKY MISUIBHICTB", ISl MPOBEIEHHS



30BHIIIHBOTO ayIUTY, Y TOMY YHCII1 IS POBEACHHS IIOPIYHOT ayIUTOPCHKOT NepeBipku PpiHaHCOBOT
3BITHOCTI,

- 3aTBEPKEHHS YMOB JIOTOBOPY 13 Cy0’€KTOM ayaUTOPCHKOI MisIIHOCTi, BCTAHOBICHHS
PO3Mipy TUTATH 32 HAJaHHS NOCIYT TAKUM Cy0’€KTOM ayJAMTOPCHKOI MiSUTBHOCTI, TOMIO.

HisutbHicTh HarnsaoBoi paau KC, okpiM iHIIOro, Oyna cnpsiMoBaHa Ha 3a0€31EYCHHS

- (yHKIIIOHYBaHHS KOMILICKCHOI Ta aJICKBAaTHOI CHCTEMH BHYTPIiIHLOT0 KOHTpoIto KC, y Tomy
YHUCIl CUCTEMM YIPABIIHHSA PU3MKAMH, BHYTPIIIHBOTO ayAWUTYy, KOHTPOJIO 32 €(eKTUBHICTIO Ii
(hyHKIIIOHYBaHHS,

- 3M1iCHEHHs] KOHTPOIIO 3a AisuibHIcTIO mpaBiinHsA KC/0qHOOCIOHOTO BUKOHABUOTO OpraHy,
TOJIOBHOTO PU3HMK-MEHEIKepa, TOJIOBHOI'O KOMIUIAE€HC-MEHEKEPa, TOJOBHOTO BHYTPIIIHBOTO
ayauTopa B MOPAIKY, BU3HAYCHOMY BHYTpilHiMH JokymMeHTamu KC,

- 3ano0iraHHs BUHUKHEHHIO KOHQIIKTY IHTEpPECiB y KPEAUTHIA CIUII Ta CIPUSHHS
BPETYJIIOBAHHIO TaKUX KOH(DIIKTIB.

2. Pe3ynbTaT caMooliHKH AisiibHOCTI HarusimoBoi paau

HarmsimoBa pama aisina BianoBigHo 10 3akony Ykpaiau "IIpo ¢inancoBi mociayru Ta piHaHCOBI
kommadii", 3akony Ykpainu "[Ipo KpeIuTHi CHIJIKH, IHIIMX 3aKOHOJIABYMX Ta HOPMATHBHUX AKTiB,
HOPMAaTUBHO-TIpaBOBUX akTiB HarionansHoro Oanky Ykpainu, Cratryry KC, [lomoxenHs mpo
HarnsimoBy pany Ta iHmmx BHyTpimHiX gokymeHTiB KC.

B xomi mpoBeneHoi caMoOOIIHKK eQEeKTHUBHOCTI IissibHOCTI HarmsimoBoi pamm (K
KOJICTiaJbHOTO OpraHy) Ta I1HAWBIAYyaJbHOI CAMOOIHKH [isIbHOCTI wWieHiB HarmsmoBoi pamw,
pe3ynbTaTu SKOi HaBeAeHO B M. 1 1boro 3BiTYy, BCTaHOBIEHO, IO ckiaa HarmsmoBoi pagu €
30aaHCOBaHUM Ta TOKpUBA€ Bci Hanpsimku AistibHOCTI KC, 3a skmvmu Harmsimoa pana 3niiicHioe
KOHTpOJb. EdextuBHicTh poOoTu HarnsmoBoi paau IocsraeThcsi 3a PaxyHOK 30allaHCOBAHOTO
CKJIaJy Ta ii CKOOPJAMHOBAHOI pOOOTH.

o cxmany HarnsamoBoi pagu BXOASTH OCOOM IIO MarOTh O€3[0TaHHY IiIOBY pemyTallito,
BIJIMTOBIAHI 3HAHHS 1 KOMITETEHIIiT, TOHATTS crenudiku podotu KC.

Crtpykrypa HarnsgoBoi paau € onTtuManbHOI, 3a0e3nedye MOKIUBICTh BUKOHAHHS
HarnsmoBoto panoro (yHKIIH Ta IOBHOBOKEHb HAJIC)KHMM YWHOM. [IOBHOBaXXCHHSI UJICHIB
HarnsnoBoi paau € 4iTKo po3MOAIICHUMH, 10 Hajae 3Mory HarnisnoBidt pajii BUKOHYBaTH CBOi
GbyHKIIT HAJIEKHUM YHHOM, BIATIOBIHO /10 BUMOT YHHHOTO 3aKOHOJIaBCTBA Y KpaiHH.

HarnsinoBa paga Mae 1OCTaTHIO KUIbKICTh YIEHIB JJI1 BUKOHAHHS CBOIX (YHKIIIH

Pimenns, npuitnati HarnsagoBoro pagoro, HaleKHUM YMHOM 33/JI0KyMEHTOBaHI, JOBEJIEH] 10
HIIKX OpraHiB ynpasiiHHA Ta npauiBHUKIB KC Ta BUKOHYIOTbCS HUMH.

B ymoBax noBHoMacmTaOHO1 BiiiHM HarmnsgoBa paga y Mexkax cBo€i KOMIETEHIII1 3/11HCHIOBalIa
3ax0/aM Ta MpHiiMana pimeHHs o0 npuBenaeHHs AisibHOCTI KC y BiAMOBIAHICTH 3 BUMOTaMH
OHOBJICHOT'O 3aKOHOJABCTBA MPO KPEIUTHI CIUIKH, HATATOKEHHS Ta MIATPUMKH Y HaJ3BUYAWMHUX
yMOBax BaXJIMBUX BHYTpilHIX mporeciB KC 3 MeToro migBUIEHHS X €(eKTUBHOCTI.

3. Ili1an 3axoAiB 010 BAOCKOHAJIeHHH AisiibHOCTI HarusioBoi paan

3 ypaxyBaHHsIM epeKTHBHOCTI poboTr HarnsimoBoi pany, BU3HAY€HO HACTYITHUM IJ1aH 3aX0/11B
10710 BAOCKOHaEHHs AisiabHocTi HarnsnoBoi paau Ha 2025 pik:

1) Konrtponp 3a 3abesnedyeHHsiM BukoHaHHS KC pexomenpauiii HamionanbHOro OaHKy
VYkpainu, ['010BHOTO BHYTPIIIHBOTO ayauTopa, ['0l0BHOro KoMIUIa€eHC-MeHelkepa, [ 0ioBHOro
PU3UK-MEHEIKEPA;

2) Ilepermnsin Ta oHOBIEHHS (Y pa3i HEOOX1AHOCTI) BHYTpimHIX JokyMeHTiB KC, 3aTBepkeHHs
Ta TMeperJIsil IKUX BiTHECEHUH 10 KoMneTeHii HarmsmoBoi paam;

3) 3abe3nevenHs crabipHOrO (yHKIIOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOTO CTaHy,
BHKOHaHHS T1aHy AismbHOCTI KC;

4) 3abe3neyeHHs ePEeKTUBHOTO (DYHKI[IOHYBAHHS CUCTEMHM KOPIOPATMBHOTO YIpPaBIiHHS Ta
BHYTpilIHboro koHTpoito KC.

I'osioBa HarasiA0BOI paan Haradgia I'aligai



